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The ACT National Center for the Advancement of Educational Practices a announces 


AN INNOVATIVE OUTCOME MODEL 
~FOR COMMUNITY COLLEGES 


BEACONS FOR CHANGE 


By JOHN E. ROUECHE Anp GEORGE A. BAKER 
witH WILLIAM M. JAAP ano DIANA SALURI 


_The keys to present and future vitality of community colleges are 
RECRUITMENT, REWARD, & RETENTION 
of learners and teaching professionals. 


BEACONS FOR CHANGE presents an outcome-centered model based on the 
latest humanistic management practices. The model encourages and enables future- 
minded administrators to make the best use of available resources as they develop 
plans and programs to enhance the recruitmen‘, reward, and retention of learners and 
teaching professionals. Six case studies illustrate various effective strategies already 
being used to create community college environments where administrators, faculty, 
and learners cooperate in spirited, outcome-centered ways. 

BEACONS FOR CHANGE offers practical suggestions and provides many 
examples of: 


FOR CHANGE 


AN INNOVATIVE OUTCOME MODEL 
FOR COMMUNITY COLLEGES 


BY JOHN E. ROUECHE AND GEORGE A. BAKER 
WILLIAM JAAP AND DIANA SALURE 


© Innovative and effective hiring practices, institutional rewards, and professional 

development programs to recruit, reward, and retain teaching professionals. 

© Creative and productive marketing approaches, and the design and delivery of 

successful academic programs and services to recruit, reward, and retain learners. 
The price of BEACONS FOR CHANGE is $12.00 per copy ($9.00 per copy on 

orders of 6 or more). To order, send your purchase order, check, or money order— 


payable to “ACT”—to: ACT Publications, P.O. Box 168, lowa City, lowa 52243. Or 
telephone (319) 337-1032. 
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